REGULAR MEETING OF THE CITY COUNCIL
JANUARY 12,2026 @ 6:00 P.M.
CITY COUNCIL CHAMBERS

PUBLIC NOTICE IS HEREBY GIVEN THAT THE COUNCIL OF THE CITY OF PRESTON WILL MEET AT THE
PRESTON CITY COUNCIL CHAMBERS, PRESTON IOWA at 6:00 P.M. ON THE 12TH DAY OF JANUARY 2026 TO
CONSIDER MATTERS ENUMBERATED ON THE FOLLOWING AGENDA:

Call Meeting to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Citizen/Public Comments (limited to 2 minutes per comment total of 15 minutes)
Consent Agenda: Motion to Approve
Approve minutes from the Previous meeting 12-8-2025
Balance Sheet for the month end.
Revenue/Expenditure Reports for the month ending.
Aging Report — Month ending.
Paid Bills for Prior Month/Payment Approval
Unpaid bills/Payment Approval
Paid invoice report.
Unpaid invoice report
Monthly Police Report
Receive and file Gas report.
Receive and file Electric report.
Receive and file Water/Sewer report.
M Receive and file Garbage report.
N. Sidewalk replacement program —P. Moeller - $1230
7. Resolution 2025-10: Discuss and consider Establishing a Fire Department Capital Expense Account
authorizing year-to-year carryover.
8. Resolution 2025-11: Discuss and consider adopting Revision 1.1 of the IAMU Operator Qualification Plan.
9. Consider approval for payment to Ken Andersen in the amount of $5000 for Downtown Incentive Grant.
10. Discuss parking and traffic on East Gillet Street
11. Review of Preliminary Audit report FY24/25
12. Resolution 2025-12 — Appointment of Positions and Committees 2026
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OTHER BUSINESS:

- Review of New Bucket Estimates

- Review of Department/Council Updates

- Annual Police Report and Proposed Budget
- Kilburg Land Purchase — update

- Opendiscussion - Land purchase follow-up

ADJOURNMENT:

THIS NOTICE IS HEREBY GIVEN AT LEAST 24 HOURS PRIOR TO THE COMMENCEMENT OF THE MEETING SPECIFIED ABOVE BY
POSTING THE NOTICE ON A BULLENTIN BOARD AT CITY HALL AND OUTSIDE WINDOW THAT IS ACCESSIBLE TO THE PUBLIC
PURSUANT TO CHAPTER 21 OF THE CODE OF IOWA.
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